


Trust

If people like you, they’ll listen to you.
But if they trust you, they’ll do business

with you. 3
Zig Ziglar
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Trust likely helps
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Il goals rather than __
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How might trust impact team performance?

WHEN WE TRUST

We expect others to So, we may tolerate ...and tend to work better
behave positively more vulnerability & with others and stay
towards us... uncertainty... focused on team goals.

WHEN WE DON'T TRUST
r

@
-

o
We might be more We can become defensive, We may lose sight of
suspicious of how others trying to reduce our team goals and focus
may act towards us... vulnerability... on personal interests.
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THE 8 INSIDE FACTORS OF TRUST

E vation recognize excellence

E pectation create challenges

Eight leld delegate generously
b'l,lilding blocks ransfer enable job crafting

Of Organizational m penness share information broadly

trUSt aring Intentionally build relationships
n nvest facilitate whole-person growth
m atural be authentic and vulnerable



hours we spent in work yearly people are leaving due to the boss

80 % emploees are leaving due to you.




How we are building trust in RENOMIA?

Who trust you, don’t leave you

Onboarding

Individual taylor made adaptation program
Regular discussions with peers (feedback)
Education, awards

“ RENOMIA Academy
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